Communication for Small Groups

Motivation for Men to Attend

Words are essential for communication of ideas and concepts which will move people to action; fill them with knowledge; and stir a deep sense of motivation.
How we frame our ideas is the heart of transferring an idea from one mind into the mind of another person

When speaking of small groups the words used to convince and motivate believers are central to getting cooperation.

Here are some concepts which should be addressed for better motivation to attend a small group or to become a leader. Words to attract future leaders are of one kind and the words to convince a believer to attend are different. This is not an overly complicated concept

Concepts which attract men to small groups and concepts which cause men to pause and in some cases reject the ideas of small groups being essential for spiritual growth and for building the work as an in-depth ministry.

I. Reflections on personal responses inwardly to the promotion of small groups in a local assembly.
Small groups in a historical setting have always been part of the spiritual work of God’s spirit in developing godly men and women. They have many times been the core ministry activity which has led to a great outpouring of God’s Spirit upon a local assembly. Historically, during the revivals in America, organizing believers into small groups has been the catalyst in some unique way for revival to break out in a community.
The ministry of Jesus Christ is clearly an expression of God’s means to build up men and women to become the leaders of the Early Church. The disciples were divided into groups – these seem to be a natural division based upon personality and spiritual drive. These men were a group which took a year and perhaps a little more to bring about (Training of the Twelve by A.B. Bruce – a difficult book to read but well worth the time).

Christ in ministry worked with smaller groupings of the disciples and with individuals. His general ministry was with crowds and with the religious people in the synagogues. Yet when it came to turning the world upside down He gradually spent more and more time with the disciples individually and together as a group. 

The events of small groupings of people in the NT are often not only part of the record of what Christ did but also the revelation of how God works in a community. There were times in Christ’s relationship to the Disciples when because of activity he called them into a group – mostly as a result of doing some ministry or as a by-product of doing something else.

In observing great numbers of projects, small groupings of people emerge as a foundational method to accomplish a task or to fulfill a mission. Throughout history and in reviewing the work of the Church often a small group emerges to become the catalyst to accomplish the vision of the visionary.
In attracting men to small groups or any other ministry takes several kinds of invitation and motivational words. Proverbs speaks of wisdom in giving thought to our words to add persuasion to them. Literature which probes the make up of men conveys the concepts which bring men to involvement and ownership of a project.
II. Some observations which I have had in the past year while listening to the promotion of Small Groups which may cause apprehension among men. The following are great ideas and truths which all believers need to experience. However the wording which follows contain built in inferences which make it difficult for men to participate in small groups. The ideas are excellent but the inferences for men create a reaction 

-Come to grow in depth with other believers and share your life


-In depth sharing and intimate relationships


-Come and share


-Tell us what you feel


-Bond with other men


-Share you life with other believers


-Find comfort for the hurting / those who are grieving

-To be serious with God every believer needs to belong to a small group

There are more concepts which speak truth but contain inferences which are contrary to the make up of men as MIHI. Mature believers when hearing the above phrases, adjust them by thinking about responsibility and what God has called them to do. Mature men make adjustments or by conditioning join up. 
Men who are not mature spiritually and who would gain much spiritual growth by being in a small group often neglect to join or drift to some other function. In a volunteer organization no man likes to be forced to join or participate but will gladly participate if wording is changed and then given an opportunity to think about the request.

III. Concepts/ideas which attract men to Small Group Ministry.

Part of helping build the kingdom of God in this church


Discussing/ interacting with other believers


An opportunity to discuss the Scripture in small group settings

 
An opportunity for interchange about ideas and thought which you have had



About Scripture and ideas about Christianity


A way to help us as believers accomplish the Great Commission


Helping to build the Kingdom of God


Part of how God favors His people with His Grace


Participate in a work of God which is exciting and challenging

The length of the first session is through Dec 1 or Thanksgiving


The length of the second term is through March / Easter week


This meets the Biblical Pattern for building up believers in the Faith


We encourage you to consider helping us build the ministry at LC3 by


Finding the direction of God for our lives


This is a significant arm in building believers – as in Eph 4 – not carried… nor 


deceived…..every member…..


We believe strongly this is a work of ministry which is on God’s mind and heart

This is a work of ministry which will make our ministry function more smoothly



We are committed to asking God’s favor on our work in small groups – join us

One of the most effective means of equipping believers to walk with Christ


Throughout the NT and throughout History small groups are one of the key 


ingredients to building a strong and effective local assembly – a dynamic, 


life breathing assembly of believers.
IV. What makes a small group healthy, biblically without sterility in the faith or moral danger in relationships?

1. Observations from experience and input from other leadership give credence to a balanced foundation containing the following points:

Gene Getz in Sharpening the Focus of the Church has a classic form of expressing


The principles with make for a Biblically and Culturally effective ministry


Fellowship





building worship into


Edification                     Result in <


the lives of believers.

Evangelism




A weakness or void in one area creates an imbalance in a believers walk with Christ and in a Church’s ministry to the community. An emphasis on these throughout the Body of Believers brings a balance of healthy relationships, a strong foundation of biblical knowledge and an effective outreach to the community.

Somehow it is necessary to make this a part of the whole vision for the church. Establishing this balance of Edification, Fellowship and Outreach needs to be a concerted effort of the leadership in a local assembly.
2. The by-products of a small group through the wise oversight of the leadership are the traits which we know are necessary for depth in the Christian life. Discussion on these topics is essential for men to grasp the critical nature of these characteristics.

Authenticity


IN-depth friendships


Transparency


Integrity    




Honesty


Responsibility


Accountability

3. Most men will defer to a woman/women in a group where are ideas discussed unless the leader is able to set the pattern that disagreement with a woman is okay. Men innately know that disagreeing with another man’s wife in a public forum carries with it a risk of creating an unfavorable response.
The freedom to disagree graciously is a learned function. As believers, we often use words which subtly move against disagreement. The words, feel or opinion, are often words which are used to allow the speaker freedom to speak without disagreement. This concept comes form the 1970’s emphasis upon ‘validating feelings’ found in the counseling arena.
Most men enjoy speaking to issues about which they are free to talk about as opinions or in studied comments. The freedom to talk animatedly is part of a man’s makeup. This freedom needs to be tempered with Christian Grace. Freedom is never a license to be rude or abrasive. Where there is freedom with no accountability to the truth, men loose interest and begin to find other things to do with their time.

4. When women do most of the talking and planning, men will begin to shut down and eventually drop out. When the in-depth talking is dominated by females sharing personal battles and struggles, men will begin to shut down and eventually drop out. Men enjoy being part of the planning and part of the interaction as long as the leader assures there is control of domineering members and domination by females.
5. Men do not share (not a man word) readily and are reticent to do so because they know it is unsafe. It takes time for a man to loosen up and talk freely about ideas and concerns which he has about all the stuff in his life. From the time a boy learns to play, the creative design of God in the male makes him different from females – not just physically.
Men in the culture have learned to get the difficult tasks done by playing it “close to the vest.” Men have learned in the world system to keep personal struggles quiet from others. This reticence to talk about feelings can only be overcome with time and can never be forced. Men learn early in life that revealing feelings is a sign of weakness and others will use his personal turmoil to take advantage of him.
Men will only talk about issues to a certain depth in a mixed group. There is a built in inhibition placed in a man which no leader should attempt to break down. Letting feelings be expressed takes time and a relationship of trust. Most men will not talk about personal issues with females present. This inhibition is God-given.

6. Staying centered on scripture during a small group does several things which keep the group healthy and safe from moral quagmires.

    -It allows men when the sharing is too personal to say – let’s get back to the study.

    -Focus stays on the person of Christ and the Father – who are the center of Holiness

    -Knowledge is the center of our Christian walk – Ephesians 4.

    -Scripture keeps believers sensitive to anything which is out of bounds for discussion

7. The final concept which needs to be understood by men in leadership who are advocating small groups for the whole of a congregation is that found in both Proverbs and I John.

 
The glory of young men is their strength


The glory of old men is their wisdom 


Added to this is the opposite as a weakness in which the others brings strength.


The weakness of the young man is his lack of wisdom in deliberation

The weakness of the old man is his lack strength in action






-added by the author of RMM

So, in small groups young men push hard for accountability and strength in exposing weakness and in the same way old men are reluctant to be pushy and open in their comments. 

Both should take strength in the others strength and allow the weakness to be made strong or maintained. The group a man belongs to needs to allow a lot of interaction based upon the concept of Dynamic Interaction. 


(Web site of www.reachingmenministries.com – see articles of encouragement)

Strength and Wisdom for the young man and for the older man are found in the lives of OT saints. Here are found lives of men and women who exemplify the qualities just described.

RMM – DRS
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